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I. PROJECT TITLE: Wildlife and Fisheries Information System 


(WFIS) 


II. PROJECT PERSONNEL: 


es 


Project Sponsor: 


Kurt Ballantyne, Division of Wildlife and Fisheries, 
Washington Office (WO-240) 


Review Board: 


Program Project Review Board for Land and Renewable 
Resources, Mike Penfold, Chairman, 


Project Manager: 


? who , Interim Project Manager (SC-213) in 
coordination with the Division of Project Management 
SC-320 , and with the assistance of the Project Sponsor 
and WO-770, will develop an overall Project Plan for 
the WFIS, and each incremental segment of it’s 
development, and provide feedback to the Project 
Sponsor on a regular basis until such time a Project 
Manager is appointed/selected. 


User, Group: 


Wildlife and Fisheries Information System User Group, 
is a existing group that is comprised of wildlife and 
fisheries biologists and botanist, one and sometimes 
two from each state, representing all levels of the 
organization. See Attached List for membership. 


Pie 


E. User Representative for existing WFIS Subsysten: 
Jerry Farringer, Division of Resource Services, Branch 
of Biological Resources, Service Center (SC-213) will 
serve as User Representative for the proposed system 
and chair of the User Group. 

¥. WFIS Training Coordinator 


Ron Tucker, Phoenix Training Center, will serve as the 
WFIS Training Coordinator. 


G. System Owner(s): 
David Almand, Chief, Division of Wildlife and 
Fisheries, Headquarters Office (WO-240) will be System 
Owner. 

He Operation and Maintenance Coordinator(s): 
, Division of System Operation, Maintenance and Support 
Services, Branch of Computer Applications Maintenance 


Services, 


I. Designated Contracting Officer 


J. Designated Contracting Officer’s Representative 


K. Designated Task Manager 


L: Other coordination program (individuals): 


Proposed Development Site 


All phases of the WFIS Project will be developed at the 
Service Center, Denver, Colorado. Users of the existing 
WFIS subsystems will be supported thesh User 


pd ae taba eae len © & i ita Preye atager 1s 4 rgned, : 
S will serve as the liaison-with-the 
1G moleme ; d perform Bate 
_ Bes am functions associated ith the project. 


Support for existing WFIS subsystems (those proposed for 
technical redesign through the SIP process ) and their 
respective operation and maintenance functions are currently 
at the Service Center. 
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A. Intent 


As identified within the Strategic Plan for the Wildlife and 
Fisheries Information system, the goal of WFIS is to 
automate _ceséain resource and program management components 
of the wildlife and Fisheries Program. The WFIS Strategic 
Plan identified 12 program specific subsystems that need to 
be developed and integrated. The WFIS will include the 
development of 6 new subsystems and the redesign of 6 
subsystems will be incremental. The thrust of the WFIS 
effort will be to assist not ceeds the Wildlife program with 
an integrated and computerized ‘GapawiTity to handle 
different types of data, but also to provide useful tools 
for other resource programs. 

encom JA £b~tF pan 
This charter deats with development efforts, of all 12 
subsystems. AEach subsystem will be partiee a project plan 
developed fer gach project component “(Tabre-19r. fT The® project 
plans will set—ferth—the detaila-ef the project development 
process in terms of time frames, resource requirements, and 
estimated costs. 


Table __ 
Component by 
Priority Subsystem 
bt Special Status Species Tracking 
2% Planned Actions/Plan Tracking 


as Inventory ,/Program Statistics, HMP, 
ersonnel, Habitat Development, 
finvestment Analysis 
4. Monitoring 
Se Habitat Modeling, Population Modeling 
qQ 
6. Project Analysis (GABS,RIPS) 


All Resource Programs will review each subsystem for 
application to their respective needs. Each subsystem will 
be designed with 
incorporated. he WFIS Charter will serve as the charter 
rea ubsystems with each subsystem being guided by a 
project plan. 
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WO-240 with assistance f 
Strategic Plan to explore both near and long term 


To ensure Fish and Wildlife 2000 had a viable plan for the 
information management needs. 
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Wildlife and fisheries Program 
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The primary = . of WFIS is to/improve both 
the access to and the quality of information available to 
program cialists and managers at all levels in the 
Aiea ee enhance management and decision making in the 
wildlife and fisheries program. 


life and Fisheries data 
WFIS system will prepare both the people 
data for the Target System. 
aPoGase4 éy CevernnenFa/ 
WFIS will reduce duplication ‘caused by -muttiple agencies 7" +«? x 
ie Meee ee Me SS 


Increased automation o 
necessary 
and 


WFIS will foster coordination of efforts for greater data 
collection and exchange with other resource programs. 


WFIS will require compliance with all on-going dats 

slandardization efforts, resulting in a more organizec 
ransition through the interim period and preparing bre 

for inclusion into the Target System. 
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The WFIS system must be portable to the target platform and 
software. 


Every Resource Area Office, District and State Office must 
me capable of on line data entry. 


The subsystems of WFIS must have common data elements, be 


=e 


cagnibie of Burean-wide information aggregation, yet allow 
sustomizing at the local level to meet unigue nesds,. 
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Cleanup by program personnel will 
the next two years. This will also 
support from IRM personnel at all 


Substantial date 
be require 
requi significan 
rganizational leve 


The system must comply with the Computer Security Act of 
1987. 


The system must be GOSIP compliant,i.e., the communications 
must use X.25 protocol in order to utilize FTS 2000. 


The system must comply with OMB circular A~-130 for cost 
recovery. 


The system must provide the necessary hooks to the target 
system. 


The system must utilize a relational abe base. Sy SP 
Ee Aa | Wor (5 aH Ue. MUST be preserved Ay Tree waew Y 


Assumptions 


Once the current data standardization process has been 
completed and implemented, appropriate changes will be 
incorporated into the various subsyster? 


All of the Bureau’s WFIS program | da a will be in one or more 
of the following categories: y a orgernt © 
data; Archived data; and Aggregated data. "The data. 
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Ser repriatss Structure “of “the data base and/or subsystem, and 
rhe eontiguration of software SOM Wears enaiireror eae une 


hardware. 
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y E. Budget and Management 


A project manager will be located at the Denver Federal 
Center »€8C-213 )cby»#11/1/91 


User requirement groups will have sufficient travel funds 
(held at WO-240) to complete assignments within the required 
time frames. 


Team leaders for the user requirements will be given 
priority by their respective home office. 


It is estimated that each project will require 18 months for 
completion 


TASA wa ee 7 ere Fer ack Pro jeer 
Project Plan 5 Months 
Assemble User Group 7 Months 
User Requirements Y Months 
Se Analysis 3 Months 
Software Deve. 3 Months 
Software Testing 2 Months 


In order for the subsystems to be operational in 1995 the 


following schedule must be adhered to: 
we 
9 x ¥ Begin Date Project 
“ 
YS June 91 SSST 
Ny Scteo1 Plan tracking 
ea Feb 92 Inventory 
\S June 92 Monitoring 
\ Oct 92 Modeling 
Feb 93 Investment Analysis 


Assistance by other divisions will be available ona 
DrIOriLy shacis. 


: fon Fuwe Tien . 
There will be two-—data—-steveture analysts available at the 


Denver Yederal Center (SC-213). One position may be on a 
temporary (3 year) assignment 


Vie SCOPE 
A. Development and Installation requirements 


(locations and description of different levels of intensity if 
needed) 
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B. Functions included 


: Flexibility in the completed system to allow users to 
modify their copy of the data for their use while 
providing common standards for the shared portion of 


the systenc/e 7 - 


Lr 2 fem eel : 
. Will be standardized ,bo h Sgrizontally and 
verticaily to ensure tha ata being ‘used ‘at any 


location is derived directly from the original data and 
has the same meaning in all offices. 


Create a relational link with the GIS system Gemmemly used 
4 throughout the Bureau. 


Attachment 5 shows what functionalities that were considered 
e rs Be a 
as components necessé to have a totally automated / c 
current ct not be included with the WFIS development. 


D. Other 


REFERENCES 


<= 
pa 


A. Reports prepared by the Bureau of Land Management; 


» USDI, Bureau of Land Management, Washington D.C. May 1991, 


Wildl i fesandrrishertes AInteresthenes pet faoer ages e ot pas 


2000 --A National Strategy Plan Series. 

WSDL, Bureau of Land Management, Washington D.C. May 1991, 
Statement of (Need -- Wildlpf= e840 Fi -hepi ene fine meio: 
SYST. . 


B. Reports prepared by Others; 


> DOD-STD-2167A - Defense System Software Development 


YP SEP LPT Atta rg) 
PUP PAGEL 


- Software Assessment Study for the Bureau of Land 
by American Management Systems, Inc. (attachment 
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? VII. GENERAL RESPONSIBILITIES, AUTHORITIES AND REPORTING Role i 


RELATIONSHIPS 
R CH 


A. Chief, Division of Project Management 


The Chief, Division of Project Management has responsibility 
for day to day on-site assistance and support of the WFIS 
project with the objective of enabling the Project to meet 
critical timelines, achieve effective coordination with 
other projects, obtain needed physical resources and skills, 
provide data and records assistance, assist with product 
assurance, and achieve effective coordination with Project 
Sponsor. The Chief coordinates the WFIS Project Plan with 
all other project plans that are the within the Chief’s 
responsibility and informs the Project Manager and Sponsor 
of significant resource allocation issues. The Chief, 
Division of Project Management will be the first line 
(administrative) supervis sor of the Project Manager for the 
duration of the project. The Chief does not make resource 
ii-cehion decisions that affect the scope, achievement of 
aljiestones, or otherwise significantly aiter fle appruy:: 
Project Charter or Piar.. 


B. Project Sponsor 


-) Project Sponsor is accountable for overseeing the Project 
through preparation of the charter, and makes the 

presentation before the PPB to obtain approval of the 
charter. After approval of the charter, the Sponsor is 
responsible for establishing the project, approving the 
project plan, overseeing the progress of the project in 
accordance with the Project Charter and Plan, preparing 
briefings for the PRB at critical milestones, participating 
in reviews and testing, identifying funding needs, providing 
program support, and overseeing the project including 
a ee input regarding project accomplishment Lo the 
hice e Yanager’s PIPR. The Sponsor has 2h following 
spec cific responsibilities during the devesioprent ples 
Lie GHpiaminivatgoapetage of Operations ee Maintenance: 


a 


Development Phase ~ 


1. Ensures the Project Manager is familiar with both 
BLM resource program and IRM policies, procedures, and 
priorities (including outyear budgets and possible 
legislative or regulatory changes). 


2. Assists the Project Manager with preparation of the 
“poject Pian and approves it on completion; coordinates 
with and obtains assistance from the WO [RE 
> organization as needec. 
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3. Provides liaison for the Project Manager with WO or 
state BLM organizations including the IRM organization, 
with external organizations such as OMB, GAO, 
cooperating agencies, etc. 


4. Oversees the accomplishment of all development 
tasks; monitors tasks to determine if expenditures and 
accomplishments are consistent with the project Charter 
and Plan. 


5. Ensures project planning is realistic and 
consistent with BLM priorities and budgets. 


6. Assists the PRB to obtain/provide FTE and funds, as 
needed, based on the cost analyses and schedules in the 
approved project Charter and Plan. 


7. As delegated by the PRB, responds to oversight and 
inguiries from outside BLM (media contacts, GAO and OMB 
reviews, Congressional guestions, etc.). 


8. With the assistance of the Project Manager, 
prepares for PRB briefings at critical review 
milestones. 


9. Assists the Project Manager to obtain user 
participation in development, review, and approval of 
development and implementation documents at approprisie 
points. 

10. Serves as a "champion" of the project so BLM 
managers and end users recognize top management 
supports the project. 


11. Prior to implementation, ensures certification 


thah the applicable security regulations, rules, and 
standards are satisfied and security safeguards re: 
adequate. 


Implementation Stage--Operations and Maintenance Phases 


i. Ensures that installation site pevedel ee —— 
xepresentatives, OSMeLiatson, wand System (en os 
enpeived wihAevelopment and approval of pariemancat ion 


2. Ensures responsibility for technical application 
mat Glenance and updating is successfully transferred to 
the IRM organization that will be responsifile for the 
ongoing operations and maintenance of the 

application/systenm. 
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3. Ensures the responsibility for user support is 
successfully transferred to the User Representative. 


4. Transfers project sponsorship and support of the 
project/application to the System Owner. 


5. When the project is completed, certifies the 
Project Manager and project staff are available for 


release from pr oject management Salat taceiice aime eae aud as 
GOCESSaAry, makes recommen adatLons £o¥ cee ipa actions 
fo the appropriate Bureau manageren! jenn wep 


5. “Chaapions® the project so BLM managers, end users, 
and external audiences recognize the seccessiul 
conclusion of the project. 


7. Facilitates adjustments and changes in BLE‘s 
traetiticnal procedures resulting from implementation of 
che project. 


The AD-200--Program Project Board {PPB} 


PB has rcesponsibility for ir aula: managerial 
oversight and BREW Hae ensuring ef fechives prope c: 


4 


perigee and assisting in problen resolution. Et (ia 


od 
ae 7 - ~ = 


he management decision making Pots fn: Sarat 
cgogons ibility fov maxing eo ebess regarding the 


project at. critical milestones vari pons ning Dwi eng 
identified to support the projec.. 


Responsibilities of the PPB incltte: 
elopment Phase- 


1. Provides management review of the project at 
creéicai milestones to determine whether the ORS 


should be continued or modified. Pruvides a: BA 
and Toossions as needed and ensures funding an FT 
commitments for the project at major rey iow woinhe. 
(See, leer for PPB review points: 


7 


2. Ensures the project stays within the approved 
scope. 


3. Ensures there is a re-evaluation of the cost- 
benefit analysis when the scope of the project or other 
significant changes are proposed. 


42. Resolves problems that cannot be resolved at other 
levels. 
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5. Approves the plan for implementation including 
hand-off to the installation site managers, User 
Representative, O&M organization, and System Owner; and 
the plan to down-staff the project. 


Implementation Stage--Operations and Maintenance Phase 


1, Hnsures all appropriate documentation is completed 
and the project file maintained. 


2, Ensures the project responsibilities are 
successfully handed over to the System Owner, User 
Ropresentacive, and the Operations/Maintenance 
Organization. 


3. Ensures the project personnel are successfully and 
E a 
fimeid, out placed; assists the project manager with 


olacement actions as neaded. 


D. (Users Group: 


During the initiation phase the User Group will review, 
refiae, and provide input to the Project Charter. 


SE development and implementation of WFIS, the User 
‘anrieantative wild) be responsible for responding to 


“he project manager’s needs Lot usin) | fesg.s 
acceptance, and review to ensure the Fah 1ctionali Cy pr 


, 


che system has not changed. 


i.  Revelops the functional and data a nee 
ensures the Pequirements clearly deers ie Pie ser r 
RC Owen Oroue.Y with cCherfina] ‘requirements document 
2. Cis respon rive! ZO erhne project manager* ss ready | for 
Bay amput, tcctecy, aeeceptance, and review. throughout 
che Development Phase. 

3, Provides advice and input throughout the 


development’ process and ensures Che» pre jmetecenifanvis 
to reflect user requiremente . 


4. Participates in development of the Impiemont.t: 
plan; 9 Concurse an’ thes final product 

>. serve as an oversight board to each of Che tiser 
Roguitoments teams that will be established for each of 
the WFIS subsystems. 
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Review and revise WFIS implementation schedule, if necessary. (WO, SC, 
WILDLIFE ADP USER GROUP) 


Review and revise WFIS implementation schedule, if necessary. (WO, SC, 
WILDLIFE ADP USER GROUP) 


Analyze other data bases in use within each state and make 
recommendations. (SO, SC, WILDLIFE ADP USER GROUP) 


E. User Representative: 


The User Representative is the formally designated program 

person accountable to assist users and to coordinate among 

users, application maintenance persotusi, ani the oys 
meroto Tesolve programming acplanee: Laps and accomplish 


approved changes to a specific Ope: stivwsi peogeem 


C os 
lication ¢fysyetomnar tke /she jis dis roa iene ished from other 


af QB 
aser assistance personnel py the rosmansibiliiy co aggres 


aad agestexe Goncterns vandnrequests (for changes in gpa 
operational Spptication /syste, pseen ee eee! TiS ey, S ; bes. 
Ths Sveiem which diy not involye program policy, work with 
che O&M ip ogni Nebo] ensure Gliaig=a2steachwe os; fhe teeest 
gee, Hens. 2 BnsurD wrers receive. modifications to. the 
appil cation, user manuals and training a2 ae ossary; ; 


< 2 ~ 4 


2iriiny Govelopgeank’ land implementation ei) WFIS, the User 


; : ie 
Meee entative Se re RE Oe Re SE wt ge ee Ee TS age SOR ae ee 
Ge enlinmgaoaceds Torlassislance: from the User Group 
ind ror repres senting users on tho Project macicn mesa Bes ees 
2P7 Mn tisis eoecacions where the user group cannot be 
assembled. 
The User Soe entative will have primary responsthilitty 2: 
Pere Rianne CCF ‘iadeunanetian of the user manual for the 
application Peonconsreoeramnertioreeieh Lede? Preitis. ss 
aes Dee er Poe aes Se a aes development and delivery cz 


any necessary treining. 


Pricr to final deployment of the application, the User 

Ru orerentative, along with the User Group, is res ponsible 
for BevLewrrgedccumentationpi@ert, roesdics, 2nd eae xe 
Lo, Hsu heey stom fe orocadvitor installation. 


ASGHMESTIESPONSLDTILbies SOniusereasccistancs, papporty enc? 
liaison after’the project is; completed: 
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F. WFIS Training Coordinator. 


The WFIS Training Coordinator (PTC), with assistance from 
the User Representative, develops, coordinates, prepares and 
delivers all on-site training for the WFIS. The need for 
eee wer, and changes in the direction of ern Lg Will be 
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Sem fhe Weis User Group, the User Representative or 
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that all requirements of law, executive orders, regulations, 
and all other applicable procedures, including clearances 
and approvals, have been met; 2} ensure that sufficient 
funds are available for obligation; 3) ensure contractors 
receive sha cutive fair, and equitabie treatment; and 43 
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gest aml consider the advice of specialists in audit, 
Mae engineering, Rransporcalion a ethor Prolis, £5 


appropriate. 
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VIII. PROJECT MANAGER’S RESPONSIBILITIES AND AUTHORITIES. 


Project Manager has responsibility for direct supervision of 
assigned personnel and for managing the planning, 
development and execution of this charter and the approved 
project plan. The Project Manager’s responsibilities 
include: 


Development Phase- 


1. Prepares the Project Plan and implements it after 
approval by the Project Sponsor. 


2. Maintains the project file. 


3. Works with User Group, User Representative and the 
Project Sponsor in the develop of functional and date 


reaguirementy and Lo obtain user involvement throughout 
the Development Phase and Implemencatian Stage - 

#,. Oplarns necded sresources: and staff as approved ir: 
She Project (iartervand-Plawiloe conpiete epproved rac. 


and milestones. 

ey wires hee: Senet documentation required by the managercon: 
HoLicicicgie=s end standards approved in the Project 
Sharer and Project Plan. 
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eeere jectinuding 1) selection of design alternative ae 
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implementation, 3 j---- 


i hen GSS! supa revisions to the Charter, as necessiry 
ae bane Project’ Sponsor and the PPE. 
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Peet 3 implement the project at nei: 
milestones; obtains Sponsor approval of Winn revision:. 


9, Ensures the skill mix of the project staff is 
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11. Establishes and manages the Project Managemsi: 
Board. 
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12. Coordinates with the Bureau and SC Records 
Administrators regarding sensitive information, records 
creation, retention, and disposition standards and 
procedures applicable to the application/products. 


Implementation Stage--Operations and Maintenance Pha:= 


i, Involves the Project Sponsor, end users, managers 
at the installation site, O&M Liaison, User 
Reoresantatives and de se iar i tae Owners in the 
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iCH sonhedulé’ and projections by date of LCM 
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Recommendations for modifications may be requested by any of 
the identified Project Personnel (Section II) or any program 
personnel knowledgeable of WFIS goals and objectives. They 
should include an analysis of the financial and reeves 

poe to required to implement recommenda: x “ies nite 
RIP FOSH a8 Crees) rime de pecommended text ae the 
charter as appropriate. 
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mE. Process for Resolution of Technical Questions 
The Project Manager will establish a Project Managene®, F 
Ecard! (PMR) Lo assist with the resolution of issues and 
BOLO hg within the project. The permaucnl remborn oF foe 
: Sijerbetianagement Board will consist of the Project 
wanager (chair), Chree members Ogi he Waepar wee: ter. ie ae 
fa Tau WEIS User Representative, au operation . anc 
ia hE nanee Representative from the Branch pease 2 


BAL ME cre Services, and one member of the eal ade os 
en Qperatlronaiand ieuppore. ¢ [me sProgecs ofrmeces i 
nol Be a member of this Board. Other members will be 
identified depending ontneed and, sssuee.holay 2 oot as7=2 
PRs Simnst Coe resolved within this SO EG tne 
satisfaction of the Project Manag: Sy 7) ae ee or 


Peo ject Sponsor to present to the PPRE. 


a a ‘ n= 


Sie Se 


a. PROJECT ANALYSDS 


The Bee ay Sponsor, with the assistance from the WO cor 
MUGLER sae ee Mee wai prepare or bave prepared the 
following analytical @ocumantes: 


been 


a. Project Proposa. 


b. Mission needs statement and priority ane: 


a 


‘s : ~ i . ™ 


oii al y ene of relationship and interface 
ro dbbos projec 


‘Xo ye vd besasipes. ad sepia ano bonsty 
musTpOtd yas to LIT moitse2)) bene 
. yoda? Jkevitostdo bas elas aha whe 
Bish bie Asisasntt ads ito- er ee 

‘a3 , Svtocweovey thonelgat of & 
2tit 2epns rye arr be br saius Quws & ae ail | + Gah 


aes 
(iiw seadisdd odd of & OL 289134 bom 1O\ bas ot sia 


ais bas épenss soe say ete Vb pests + 382 
[ts Misael ol 70 Devertgas Des srotsog2 a) “y 
2Int hetatoq wsnt “od ‘nod CLiw Rpt Seer CARTS srs 9 
ee Ly Lag ee ay od us swewpeadue Bae, qh. od? 
2B nevitsoatde ond to nmettaiarmic “ua Stra. a ot 5 tare 


ten 4g lie one nade fellitaebi aa? 


+ 
& 


° ® . 
woltesu® I[sotnroek to noltuLoaes x08 ‘maovey wall 


a “14. 


4 
Post eiidatee Ifiw ~epensh: nei o79 ont 
' Sis eeueel Yo nottulosen etd Adi delet cy. yo hur-od 
+3 5 : aceon eT .dosto1g |d3 nbddiw esol Yao a. 
petard edt Yo gelenoo tihw Oised diesen see: SO wy a 
“ of1 to Siatmes sentria (ake) Tepanst ; 


TS HoOltsieqd edt ,evidetinetetqet fas) Tae a 
. coos id mcd ¢ AVS inenesaem Sonwnosn iam 
fons3a ois Ta dnem efo Bik RR ee gh eA om 
. 4 aay roanwe: oris “enna 


) * TuGRO i” 
oi {liw-axedtem waiI0 «Dhysok BLD Th ee ee oor ee 
| 2vé bean no gn Lina: nana ngbt 

+ OF Disod Sins oiitiw Bevis mn ‘SV De 44 P ae ae 
ee 
7. 
= 
os 


s eM aoe Osh eth tS neidus tei 36 
Gh4% ont of Jn LBRO UG me — Somigek 


ns PaUC Ons “4 
7 ies a 
Ow of S pont eunpat]elecss easy doin seat pet or9 ont 
hersqe'tg sved 16 ois phan is a at serie ‘ 


; 2 Teele “iwot eda ‘palwollox 


i Ja 
= ; — om 2 Ly - 

4  @heen nol oth ag, 

: ¥ he 4 \ tie * ™~ 


ge: re 
> de Hi _ ca 
ae 
ts ‘et ahi Sd i “ 7 ie 
p ”~ ba’ 2 ° J : 


> © ae 


A 


» 3 ~ - TS wet 
a pee . 
i ght % 


“ah wiinoi) i tet 


926%" Lodi t torus ident rater Axe: Le 
a ie 


5 


Notes: GABBS, SIP 


XI. 


this is the biggie, this is where Mike Penfold wants WFIS 
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qd. Preliminary Functionai/Data tnterfaces 


oe. Peasibiiity anadiysis of alternative methods of meeting 
she identified needs Read ny a2 cost /penefil szaalvois 


each alternative 


f. Preliminary analysis of hardware and teiecomminic-ficn 
system interfaces 


g. Projection of costs for each remaining LCM phase« 
bh. Security requirements 
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On line access by other federal and state cieaeten must 
comply with existing security measures as iver 
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a. Documentation requirements 
b. Deliverables to the user 
c. Deliverables to Operations and Mainteni 


fe wees oo Giner system and applications 


The Project Sponsor, with the assistance for the users 
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The following documents will be prepared for the each WFIS 
subsystems: 


Note : break into two different headings of sys and user 
require specifications 
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Software and System Specification - describes the 


rig) fe EPS 2) (subsystem); contains information on data, 
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i ita,» reports; user interfaces and other information 
required to maintain the syste. 


Sultwaic Pest Description ~ describes the test to be 
pertormed when converting the system freer tac Boneye 
[Go iim ALMRS /Modernization platform 
Yersion De scriplion BOCAHEIVS —— Saker ens Tae oes 2 cs 
fre ye aie ete tes tamented. . Cc ea installatior 
instructions. Release pe ait er la Sane ie 
description and instructions . 
TBD if applicable inva MB Gnyhr OnGiites, Fees: Beet ee 
git pole eRe dete (OUI das information ron 
Jperatcina, Ghe, Syste ra ey Pablinpeasty : : es ee 

git eel “epi ab let les provide Sf information tc 
[ne user of. Che system on Bain «are, 


i. “siflfowing document widl be prepared for those system: 
requiring @ technicai redes:i;: 
sffvare: Roguirements epee Caan — provides 
information on the data elements sna tri: 
Df iieeeeerere ak ts 112 CnOCess 2 ng requirements Ol eke 
system. 


b. Deliverables to the user 
Users Manuals/Guides 


Diskettes or other means to obtain blank Database 
Subsystem files 
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Hardware and software ??? 
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c. Deliverables to Operations and Maintenance 


Version Description Document 
Production Run Book (if applicable) 
Users Manual (if applicable) 
Software Product Specification 
Software Test Description 

Source Code 


Test Data/Scenarios 
d. Deliverables to other system and applications 
N/A 


PROJECT RESOURCES 


The EGE Sponsor will also identify the resources needed 


E SPASGSTIneS mroqject an CE MRS NS commitment to 
Bipedch the Project Lnroten ie GMtite Lire -yole. “Tae 
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Phisaisigoing to have to be reali geners! ~f this is ai, 
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A. Funding 


Development Cost 


be Me a BP $250,000 Subactivity 4350 
25,000 Subactivity 4410 
25,000 Subactivity 4330 
FY 1993 $250,000 Subactivity 4350 
25,000 Subactivity 4320 
10,000 Subactivity 4340 
FY 1994 $500,000 Subactivity 4350 
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Implementation Cost(s) 
Wildlife & Fisheries Info. Sys. Pt Omid iion] 


As identified within the Wildlife and Fisheries Information 
System strategic plan, this new initiative will assist in 
the implementation of both the resource management aspects 
and the administrative aspects of the BLM’s wildlife, 
fisheries and special status species program. Current life 
Steg e aaah yee reguirements will be foliowsd in tie 
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ae 3, 7y 


wontai development of the information system. 
Specifically identified within Lhis initiativa’s eiratsgic 
plan will be the development of; 


- a system to track the progress towards meeting the gcals 
and objectives of Fish and Wildlife 2000 


- a system to track the location, numbers, status, habitat 
Gist, Sr conilaecrs of Special Status Species. 

B. BStimated PTE and skiil types ueedeag ca eorraru 
ievelopment and implementation 
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°c. Estimated Contracting requirements 


4 


un 


Bb. Poojech couspletion/off load responsibilities 

re cays ee tes of User Representative /iiyvotes “woe: ane 
Operation and Maintenance organization) 
E. Equipment 


F. Materials 


G. Facilities 


Attachments 


1. WFIS Strategic Plan 

2. WFIS SON 

3. List of Current WFIS User Group Members 

4, WFIS Development Priority Table 

5. Common/Shared Interim and Target Subsytems neadcd by Kis 
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Attachment 1. WFIS Strategic Plan 
Attachment 2. WFIS SON 
Attachment 3. WFIS USER GROUP MEMEBERS 


Attachment 4. CURRENT STATUS AND DEVELOPMENT PRIORITY OF 
EXISTING AND INTERIM WFIS SUBSYSTEMS 


[SHOW (SHARED INTERIM AND TARGET SUBSYSTEMS NEEDED 
BY OWwris 
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Attachment 3. WFIS USER GROUP MEMBERS 


CRAIG ALTOP 
ALASKA STATE OFFICE 


DON ARMENTROUT 
RIVERSIDE DO, CALIFORNIA 


KURT BALLANTYNE 
DIVISION OF WILDLIFE AND FISHERIES 
WASHINGTON OFFICE 


PHYLLIS BEIERLE 
SERVICE CENTER, DENVER 


RAY BOYD 
SERVICE CENTER, DENVER 


TED CORDERY 
ARIZONA STATE OFFICE 


PHiL DITTBERNER 
SERVICE CENTER, DENVER 


JERRY FARRINGER 
SERVICE CENTER, DENVER 


MARGO FITTS 
ARIZONA STATE OFFICE 
IRMRC REPRESENTATIVE 


MARK GORGES 
WYOMING STATE OFFICE 


SANDRA HAYES 
GUNNISON BASIN RESOGURCE AREA 
COLORADO 


MIKE HOWARD 
CABALLO RESOURCE AREA 
NEW MEXICO 


CAROLE JORGENSEN 
SOUTH VALLEY RESOURCE AREA 
WESTERN OREGON 


JAN KNIGHT 
NEW MEXICO STATE OFFICE 
BOTANIST-AT-LARGE 
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RUSS MCFPARLING 
IDAHO FALLS DISTRICT OFFICE 
IDAHO 


DON PRICHARD 
SERVICE CENTER, DENVER 


TERRY RICH 
DICKINSON DISTRICT OFFICE 
MONTANA 


JON SADOWSKI 
MALHEUR RESOURCE AREA 
EASTERN OREGON 


RON TUCKER 
TRAINING CENTER, PHOENIX 


CURTISS WARRICK 
NEVADA STATE OFFICE 


TERRY CALL 
DIVISION OF INFORMATION MGMT 
WASHINGTON OFFICE 
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Attachment 4. 


CURRENT STATUS AND DEVELOPMENT PRIORITY OF EXISTING AND INTERIM 
WFIS SUBSYSTEMS 
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vy RESOURCE MANAGEMENT. 

v/ PROGRAM MANAGEMENT. 

y PRINCIPAL Sos INVOLVED IN PROVIDING ASSISTANCE IN THE IDENTIFICATION OF 
SiR REQUIREMENTS AND TESTING (INCLUDES FIELD OFFICE INVOLVEMENT). 

¥ RANGELAND MANAGEMENT PROJECTS SYSTEM (RIPS)/JDR. 

5/ OLD SAGE RAM. 

v/ TO BE DEVELOPED. 

y/ REDESIGN OF AN EXISTING SYSTEM. 

B/ CURRENTLY UNDER DESIGN USING NEW LCM GUIDELINES. 
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Attachment 5 


COMMON/SHARED INTERIM AND TARGET SUBSYSTEMS NEEDED BY WFIS 
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